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Abstract

Today, one of the most critical components for organizational development is human
resources and their empowerment. Leaders, through the use of empowering behaviors, can
establish the foundation for the growth and development of the organization, ultimately
achieving the desired organizational performance. Recognizing the significance of this
issue, the current research was conducted with the aim of identifying and explaining the
various types of empowering behaviors exhibited by leaders. In terms of practical
objectives, and with respect to its nature and methodology, this research adopts a
combination approach, employing a sequential exploratory method that incorporates
content analysis in the qualitative phase and a survey method in the quantitative phase. For
the qualitative part of the research, the participants consisted of university professors and
managers from government organizations. A total of 30 participants were selected using a
purposive sampling method based on the principle of theoretical adequacy. The data
collection tool for this phase was a semi-structured interview, the validity and reliability of
which were confirmed through the CVR coefficient, intra-coder, and inter-coder tests. In
the quantitative section, participants included university professors and managers from
government organizations, with 30 individuals responding to the expert questionnaire. The
data collection tool for this phase was a questionnaire, and its validity and reliability were
confirmed through content validity and retesting. The research employed the content
analysis method and Atlas.ti software for the qualitative portion, while the quantitative
aspect utilized the Delphi fuzzy method. The research results comprise the identification of
various types of empowering behaviors exhibited by leaders. In total, 20 types of
empowering behaviors were identified. Among these, power sharing and decentralization,
delegation and independence, future-oriented talent management, coaching and mentoring,
effective learning, and team building within the organization were identified as the most
significant empowering behaviors demonstrated by leaders.

Keywords: Individual Development; Human Resources Empowering; Leaders
Empowering Behaviors; Fuzzy Delphi Method
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