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Abstract

This study aims to understand the various behaviors exhibited by managers in response
to the psychological challenges faced by employees during the COVID-19 pandemic. The
objective is to assist the organization in achieving its goals by fostering coordination among
its various components. To achieve this goal, we conducted interviews with 21 managers,
employing the narrative research method. From these interviews, we extracted 507 primary
codes. Subsequently, through thematic analysis, we identified 74 concepts related to
employees' psychological challenges and 130 concepts pertaining to the behaviors exhibited
by managers in addressing these challenges. Finally, we categorized these concepts into 18
distinct categories for employees' psychological challenges and 30 categories for managers'
behaviors. In the typology section, we further classified the final categories of managers'
behaviors into two dimensions: "Acceptance of the manager's behavior" (high/low) and
"Employee morale" (strong/weak). Based on these dimensions, we derived four main types
of managers' behaviors, namely: "Developing,” "Motivating," "Directing," and
"Moderating" behaviors. By carefully selecting appropriate behaviors and considering
employee morale and acceptance when making these choices, managers can not only boost
employee morale but also enhance their influence over the workforce. This, in turn, allows
managers to support employees in mitigating psychological challenges and ultimately
contributing to the organization's success.
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